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Student 
Government 
Association and 
Student Success-by 

Lauren Karcher, Director of 
Academic Affairs, SGA 
   
My name is Lauren Karcher 
and I am the 2014-2015 
Director of Academic Affairs 
for SGA. I am a sophomore 
nursing major and Spanish 
minor, and am originally from 
Evansville, Indiana. Last year 
I was Vice President of the 
Sycamore Leadership 

Student Success Outside the 
Classroom-by Al Perone, Associate Dean of Students 
  
Student success can be laden with personal issues outside the 
classroom. These issues can cause students to perform poorly 
in the classroom or even leave the University. Some examples 
include personal, financial, academic, and behavioral issues 
and can be overpowering at the onset. Even small issues can 
become big problems if they are not addressed in a timely 
manner.   
  
Teaching problem solving techniques to students is like 
teaching a person to fish. If we solve problems for students, 
then they will never learn to do it themselves. Teaching a 
person to fish provides a lifetime of nourishment for 
themselves and their families. It is one of the skills they can 
learn on campus and use for the rest of their life. 
  
Students can learn successful problem solving from any 
faculty or staff member. Often times students share their 
personal issues with those that give the appearance of caring. 
Once a student has confided in you, the most important thing 
you can do is listen. Listening is very different from hearing. 
Listening is active, while hearing is passive. Listening raises 
the student's self-esteem as well as his or her self-efficacy. 
Listening with empathy is also very important. Empathic 
listening helps put the issue in perspective and allows the 
student to feel that you understand his or her dilemma. 



Coalition, which is a freshman 
leadership organization 
sponsored by SGA. I am 
involved in the Presidential 
Scholar Association, Honors 
Council, Center for Student 
Success tutoring in Gillum 
Hall, St. Joseph Youth 
Ministry and Choir, as well as 
a few other organizations. 
  
This year as the Director of 
Academic Affairs, I am 
working on many projects that 
I hope will promote student 
success on campus. One of my 
biggest projects at the 
moment is the SUCCESSx 
Conference, which is 
sponsored by the Office of 
Student Success, and in 
partnership with SGA. 
SUCCESSx is a one-day 
conference for students that 
takes place on October 14th. 
Its focus is helping to 
reinforce what it takes to be 
successful in college and 
features a series of faculty, 
staff, and alumni talks in a 
TED Talk presentation 
format. Following that will be 
a picnic where students can 
discuss the themes raised. The 
SUCCESSx closing highlight is 
our keynote speaker, Colette 
Carlson who will be speaking 
on student motivation, 
student success, and 
persistence to graduation. 
  
In addition, I have also been 
promoting Indiana's 15 to 
Finish campaign, working 
closely with Dr. Joshua 
Powers on several projects, 
and am the student 
representative for academic 
affairs on the following 
committees: Textbook, 
Academic Calendar, Indiana 
Commission Campus 
Completion Council, and the 
Vice President of Student 

Establishing empathy also enables one to ask questions that 
will assist the student to begin processing a plan for 
resolution. 
  
Frequently students are overwhelmed with a situation and 
will basically say, "I don't know what to do or where to begin." 
Assisting a student in formulating a plan of action with steps 
and a time line is often very helpful. It is a form of time 
management. Many students already have great time 
management skills, but do not put them to use in the context 
of solving a problem.  
  
Of course, you are also welcome to reach out to the Dean of 
Students Office to assist your student if it becomes too much 
for you to handle. Both the University Ombudsperson (me) 
and the Student Advocate (Aimee Jansen-Robinson) are 
always willing to assist. 
  

"If you give a man a fish he eats for a day.  
If you teach a man to fish you feed him for a 

lifetime."  
- Chinese Proverb 

  

Student Spotlight-by Aaron Pelloquin,  

Transfer Student, Senior  

  
Coming into ISU my sophomore year in 
Fall 2011, I was not too sure what to 
expect. As a transfer student, it was harder 
than coming in as a freshman, because I 
had not built relationships with those 
around me who had come in together. I 
felt like I had to work harder to establish 
myself and put forth effort to become part 
of the ISU community. It was not easy at 
first, but wanting to pave a new experience 
for myself, I knew that getting involved 
was a must. I wanted to make my 
experience at ISU memorable and 
worthwhile both academically and socially. 

  
Since my time here at ISU, I have been part of the men's track 
and field team, Residential Life,  Black Optimistic Men and 
Brothers, worked with the Center for Community 
Engagement, and recently a part of the MAPS Program in the 
African American Cultural Center. With all of these 
organizations came new challenges, opportunities, and ways 
to see myself mature and to develop culturally and 
academically. Being put into student leadership roles 
prompted me to start using my voice and allowed me to gain 



Affairs Search. I am also 
looking to work with those 
involved with academic 
advising and new faculty 
orientation. I love being a part 
of Student Government, and 
serving my peers. I am always 
open to new ideas, so please 
feel free to contact me 
anytime at  
isu-sgadaa@mail.indstate. 
edu.  

  

 

Fast Facts 

25 more graduates = 1% 
increase in ISU's graduation 
rate. 
  
Each additional graduate 
represents between $15- 
$20,000 in state 
performance funding. 
  
Each additional semester a 
student is enrolled costs a 
student as much as 
$25,000, inclusive of full 
time employment wages not 
earned. 

  

 
Don't Forget! 

  
The SUCCESSx Conference 
will take place on Tuesday 
October 14. This event will 
give students the 
opportunity to hear faculty, 
staff, and young alumni 
advice on how to maximize 
college in a TED talk 
format. Faculty and staff are 
also welcome. 

  
On October 16, ISU faculty 

knowledge from others around me who were motivated to 
head down the same path as me. All of my experiences are 
unique, but being involved with the African American 
Cultural Center on campus has allowed me to step outside of 
my comfort zone and be molded into a young African 
American professional. Through the MAPS program 
(Mentoring Assistance for Productive Scholars) which is run 
by Ms. Valerie Craig, I have started an in-depth journey of 
learning about my ethnicity through a scholarly cultural lens. 
Not only has this been a key highlight to my college 
experience, but it also opened me up to many mentoring 
opportunities and internships through campus such as 
working with the Student Affairs Department. 
  
Through classroom experience and campus engagement, this 
is truly how a student comes to understand passions and gain 
knowledge through being actively involved. Now in my final 
year at ISU, I serve as a peer mentor on campus and through 
this job opportunity, I will aim my passions toward a master's 
degree in school counseling. My year is not over yet, and I 
have so much more I want to learn and experience during my 
final stretch. 

  

Did You Know? Impacting the 
Graduation Rate-  
by Josh Powers, AVP for Student Success 

  

  

ISU's current 4-year 
graduation rate for students 
that start here as freshmen 
with the intent of getting a 4-
year degree is 19.3%. In 16 
years, that rate has never been 
higher than 22% nor lower 
than 18% despite substantial changes in student 
demographics, the size of the student body, changes in the 
economy, and much larger retention rate fluctuations.  

  
 Some Ways to Impact the Graduation Rate 

 Without Sacrificing Quality 
  
Immediate Term 
  

 Make a point of asking upperclassmen when they 
anticipate graduating. 

 Encourage them to talk to their advisor to be sure 
what they perceive is needed matches what is actually 
needed. So many sad stories are not. 

mailto:isu-sgadaa@mail.indstate


and staff are invited to 
attend the 2nd annual 
Student Success Conference. 

  

 

Quick Links 

  
Our Website 

  
Follow Us on Twitter 

  
Office of Student Success 

Parsons Hall 203 
812-237-8378 

  
debra.jeffries@indstate.edu 

jopowers@indstate.edu 

 

 Encourage them to consider summer school 2015 and 
to ask the department chair if a course might or could 
be offered if enough students were interested (FYI to 
departments: there may be resources to support this). 

 Ask when they started and if it was as a first-time 
freshmen in Fall 2011, they would be eligible for a 
50% discount on Summer 2015 tuition if they can 
graduate by August (still counts as 4-year 
graduation).  

 Specific suggestions to academic departments:  
o Invite all students with 90+ hours to come to 

a meeting(s) to discuss end stage 
requirements. 

o Advisors: Do advising audits on your students 
with 90+ hours to surface potential issues. 

o Reach out to the tutoring and supplemental 
instruction office in the Center for Student 
Success if needs can be more effectively 
addressed. 

Longer Term 
 All of the above, and with departments targeting 60+ 

hours for students to come to a meeting to discuss 
latter stage requirements and advisors doing audits 
on students with 60+ hours completed. 

 Check to see that students are accumulating the right 
credits that they need. Are they following the right 
catalog? 

 Are there some uniquely challenging middle stage 
courses for which wrap around tutoring or 
supplemental instruction support would be 
helpful?  The Center for Student Success and Math & 
Writing Center can be helpful. 

 Meet as a department to discuss courses that are 
especially challenging to students, the source of that 
challenge (e.g., prerequisites that are not adequately 
preparing students), and what might be done about it 
(e.g., refinements in prerequisites refined course 
sequencing, embedded support via tutoring or 
supplemental instruction, changes in pedagogy). 

 Encouraging students to remain full-time and seek 
the counsel of their advisor before dropping a class.  

    

 
 

http://r20.rs6.net/tn.jsp?e=001MFhASl3JarFl_7qOJ_zws0I8tQZLE422hK9AhoWbOVXAJ60qpQGg8AEsIDx60jXYZyNnkKM4O_j78gkwMNPs2JPdHvYzdTazlAlYlJWCnV23Y101toeYmnTTIxjw15I2
http://r20.rs6.net/tn.jsp?e=001MFhASl3JarFl_7qOJ_zws0I8tQZLE422hK9AhoWbOVXAJ60qpQGg8AEsIDx60jXYAKBB7Jh6xD57xYWPP8Ukb-9pgS59LBA0mcFWgSUf1ugIvI6zHd5fjA==
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